
 
 
 

To:    
 

Mayor and Village Council 

Through: 

 

From: 

Seth Lawless, Village Manager 

 

Susan V. Sprunt, Environmental Resources Manager 

 

Date: 

 

December 15, 2016 

SUBJECT: 

 

A RESOLUTION APPROVING AN AGREEMENT WITH AMEC 

FORSTER WHEELER ENVIRONMENT & INFRASTRUCTURE, INC. 

FOR PROFESSIONAL SERVICES AND EXPENDITURE OF $50,000.00 

FOR CANAL RESTORATION PROJECT PURPOSES 

 

Background 
On November 14, 2013 the Village Council adopted Resolution 13-10-85, thereby approving the 

top ten (10) demonstration canal projects in ranked order by technology group based on the 

evaluation process of the Water Quality Protection Program Subcommittee on Canal Restoration 

(WQPP Subcommittee).  These canals were then further evaluated by the Village’s engineering 

consultant, formerly AMEC Environment and Infrastructure, Inc.  (“AMEC”) and compiled into a 

comprehensive report entitled: Village of Islamorada Selection of Demonstration Canals for Water 

Quality Improvements, dated January 2014.  In 2015, AMEC merged with another entity and is 

now known as AMEC Foster Wheeler Environment and Infrastructure, Inc. (“AMEC”).  Please 

see Attachment 2 for the ranking table from the above referenced report (updated June 2014). 

 

The top ranked Islamorada canal within the weed barrier technology category, Canal No. 137 

Treasure Harbor located on Plantation Key, was selected as the first project to be implemented.  In 

November 2014, with the assistance of Islamorada’s consultants, the homeowners at Treasure 

Harbor and staff, the first canal demonstration project was installed and completed.  Islamorada 

produced a promotional video in order to document the installation process and promote the overall 

County-wide project.  The video was released in April 2016 and is posted on the Village’s website. 

 

The second ranked canal under the weed barrier technology category is Canal No. 148 Lower 

Matecumbe Key located Oceanside at approximately mile marker 76 (See Attachment 3).  Village 

staff has been in contact with both the Upper Matecumbe Resort and various homeowners adjacent 

to this site since 2013.  This canal was one of the original topped ranked canal for restoration, 

therefore it was included in the EPA grant funded monitoring program (beginning in 2013) as part 

of the original canal restoration demonstration projects.  The initial testing of this canal has already 

occurred and additional testing will be implemented once remediation has been completed. 
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In October 2016, the WQPP Subcommittee approved Islamorada’s proposal for a Department of 

Environmental Protection (“DEP”) grant funding award of $50,000.00 to assist in completing the 

remediation for Canal No. 148.  The Village has secured the grant from DEP.   

 

Analysis: 

Exhibit A to the Resolution attached as Attachment 1 is a proposed agreement between the Village 

and AMEC to complete the design, permitting and coordination of the demonstration project on 

Canal No. 148 at a cost not to exceed $50,000.00.   This project would be part of the ongoing effort 

to complete the Village’s demonstration canal restoration project(s) for water quality improvement 

within residential canals, and is estimated to cost a total of approximately $100,000.00. 

 

Due to the technical qualifications requested and knowledge of Florida Keys canal restoration 

efforts, a waiver of competitive bidding is in the best interest of the Village. AMEC has a highly 

experienced team of professionals who have extensive experience with Monroe County’s Canal 

Management Master Plan (CMMP). For the past four (4) years AMEC has been implementing the 

CMMP throughout Monroe County including Islamorada. They are a multidisciplinary firm with 

local staff in Monroe County that continues to serve the Village and Monroe County to implement 

the CMMP. 

 

Budget Impact: 

The Village included $100,000.00 for canal restoration project expenditures in the FY 2016-2017 

budget.  Revenues and expenditures related to this project would be accounted for in the Capital 

Projects Funds. 

 

Staff Impact: 
Village Environmental Resources Management would continue to work with the property owners 

and the Upper Matecumbe Resort Board of Directors to oversee the canal restoration-related 

project and manage the agreement with AMEC. 

 

Recommendation: 

Staff recommends that the Village Council adopt the attached resolution approving the agreement with 

AMEC and the related Village cost share in an amount not to exceed $50,000.00.   
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RESOLUTION NO.  16- ____ 

 
A RESOLUTION OF THE VILLAGE COUNCIL OF 

ISLAMORADA, VILLAGE OF ISLANDS, FLORIDA, 

APPROVING AN AGREEMENT WITH AMEC FORSTER 

WHEELER ENVIRONMENT & INFRASTRUCTURE, INC. FOR 

PROFESSIONAL SERVICES; AUTHORIZING VILLAGE 

OFFICIALS TO IMPLEMENT THE TERMS AND 

CONDITIONS OF THE AGREEMENT; AUTHORIZING THE 

VILLAGE MANAGER TO EXPEND BUDGETED FUNDS; 

AUTHORIZING VILLAGE OFFICIALS TO EXECUTE THE 

AGREEMENT; AND PROVIDING FOR AN EFFECTIVE DATE 
 

  
 

WHEREAS, Islamorada, Village of Islands (the “Village”) is a member of the Florida 

Keys National Marine Sanctuary Water Quality Protection Program Canal Restoration Advisory 

Subcommittee (the “Subcommittee”) established to address impaired water quality conditions; and  

 WHEREAS, the Village has sixty-two canals listed within the Monroe County Canal 

Management Master Plan (CMMP) to address impaired water quality conditions; and 

WHEREAS, on November 14, 2013, the Village Council adopted Resolution No. 13-11-

85, thereby approving ten (10) demonstration canal projects in rank order by technology group 

based on the evaluation process of the Water Quality Protection Program Subcommittee on Canal 

Restoration; and 

 WHEREAS, the top ranked canal within the weed barrier technology category, Canal No. 

137 Treasure Harbor, on Plantation Key, was selected as the first project to be implemented, and 

in November 2014, this first canal demonstration project was installed and completed; and 

 WHEREAS, the remediation of Canal No. 148 is included in the weed barrier 

demonstration project technology category approved by Resolution No.13-11-85; and  

WHEREAS, the Village has secured a grant in the amount of $50,000.00 from the Florida 

Department of Environmental Protection (DEP Agreement S0940) to pay for equipment costs and 

installation for the weed barrier project; and 
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WHEREAS, the Village Council finds that the third canal restoration project in the Village 

should be Canal No. 148 and the estimated cost to the Village for the design, permitting and 

coordination of the project is $50,000.00; and 

WHEREAS, the Village has retained the services of AMEC Forster Wheeler Environment 

& Infrastructure, Inc. (“AMEC”) for canal restoration services throughout the course of its canal 

restoration program; and 

WHEREAS, AMEC has prepared an Agreement to complete the design, permitting and 

coordination of the demonstration project on Canal No. 148 (the Services”); and  

WHEREAS, the Village Council desires to commit $50,000.00 from the Capital Projects 

Fund to pay for the second canal restoration project to demonstrate the Village’s commitment to 

improving water quality in the Village’s canals; and 

WHEREAS, the Village Council finds that approval of the Agreement with AMEC and 

the budget amendment will advance the public health, safety and welfare of the citizens of the 

Village. 

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF 

ISLAMORADA, VILLAGE OF ISLANDS, FLORIDA, AS FOLLOWS: 

Section 1.       Recitals.         The above recitals are true and correct and incorporated 

into this Resolution by this reference. 

Section 2.       Approval of Agreement. The Village Council hereby approves the 

Agreement between AMEC and the Village to provide canal restoration project services in an 

amount not to exceed $50,000.00 for the weed barrier project on Canal No. 148, a copy of which 

is attached as Exhibit A together with such non-material changes as may be acceptable to the 

Village Manager and approved as to form and legality by the Village Attorney. 
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 Section 3.       Authorization of Village Officials. The   Village   Manager   and/or 

hisdesignee and the Village Attorney are authorized to take all actions necessary to implement 

the terms and conditions of the Agreement. 

Section 4.        Authorization of Fund Expenditures. Notwithstanding the 

limitations imposed upon the Village Manager pursuant to the Village’s Purchasing Procedures 

Ordinance, the Village Manager is authorized to expend budgeted funds to implement canal 

restoration within the Village, and the Village Council.  

Section 5.   Execution of Agreement. The Village Manager is authorized to execute 

the Agreement on behalf of the Village, to execute any required agreements and/or documents to 

implement the terms and conditions of the Agreement and to execute any extensions and/or 

amendments to the Agreement, subject to the approval as to form and legality by the Village 

Attorney. 

  

Section 6.       Effective Date. This Resolution shall take effect immediately upon 

adoption. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Page 4 of 4 
 

 

FINAL VOTE AT ADOPTION 

Mayor Jim Mooney   ____ 

Vice Mayor Chris Sante  ____ 

Councilman Mike Forster  ____ 

Councilman Deb Gillis   ____ 

Councilwoman Cheryl Meads ____  

 
          
 

PASSED AND ADOPTED ON THIS ___ DAY OF __________, 2016. 

 

 

 

             

Jim Mooney, MAYOR 

ATTEST: 

 

 

        

KELLY TOTH, VILLAGE CLERK 

 

 

APPROVED AS TO FORM AND LEGALITY 

FOR THE USE AND BENEFIT OF ISLAMORADA, 

VILLAGE OF ISLANDS ONLY  

 

 

____________________________________  

ROGET V. BRYAN, VILLAGE ATTORNEY 
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13.6 Notice.  Whenever any party desires to give notice unto any other party, it must be given 
by written notice, sent by registered United States mail, with return receipt requested, 
addressed to the party for whom it is intended and the remaining party, at the places last 
specified, and the places for giving of notice shall remain such until they shall have been 
changed by written notice in compliance with the provisions of this section.  For the present, 
the CONSULTANT and the VILLAGE designate the following as the respective places for giving 
of notice: 
 
VILLAGE:  Seth Lawless, Village Manager 
   Village Administration Center    
   Islamorada, Village of Islands 
   86800 Overseas Highway 
   Islamorada, Florida 33023 
 
Copy To:  Roget V. Bryan, Village Attorney 
   Islamorada, Village of Islands 
   86800 Overseas Highway 
   Islamorada, Florida 33023 
 
CONSULTANT: Ann E. Massey, President 
   AMEC Foster Wheeler Environment & Infrastructure, Inc. 

5854 N.W. 158 Street 
Miami Lakes, FL 33014 

 
13.7 Binding Authority.  Each person signing this Agreement on behalf of either party 
individually warrants that he or she has full legal power to execute this Agreement on behalf of 
the party for whom he or she is signing, and to bind and obligate such party with respect to all 
provisions contained in this Agreement. 
 
13.8 Exhibits. Each Exhibit referred to in this Agreement forms an essential part of this 
Agreement. The exhibits if not physically attached should be treated as part of this Agreement 
and are incorporated herein by reference. 
 
13.9 Headings.  Headings herein are for convenience of reference only and shall not be 
considered on any interpretation of this Agreement. 
 
13.10 Severability. If any provision of this Agreement or application thereof to any person or 
situation shall, to any extent, be held invalid or unenforceable, the remainder of this Agreement, 
and the application of such provisions to persons or situations other than those as to which it 
shall have been held invalid or unenforceable shall not be affected thereby, and shall continue 
in full force and effect, and be enforced to the fullest extent permitted by law. 
 
13.11 Governing Law. This Agreement shall be governed by the laws of the State of Florida 
with venue lying in Monroe County, Florida. 
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       CONSULTANT 
 
 
WITNESSES: 
      
________________________________        BY:________________________________ 
      Ricardo Fraxedas, Chief Engineer, on behalf of  
 AMEC Forster Wheeler Environment & 

Infrastructure, Inc. 
 
  
________________________________ 
 
ATTEST: 
 
 
 
_________________________________ 
SECRETARY 
 
 
STATE OF _____________ ) 
COUNTY OF ____________ ) 
 
 BEFORE ME, an officer duly authorized by law to administer oaths and take 
acknowledgments, personally appeared ______________ as _________________, of                      , a Florida 
corporation, and acknowledged executed the foregoing Agreement as the proper official of                   
___________________________________, for the use and purposes mentioned in it and affixed the official 
seal of the corporation, and that the instrument is the act and deed of that corporation. 
 
 IN  WITNESS  OF  THE  FOREGOING,  I  have  set  my  hand  and official seal at in the State 
and County aforesaid on this      day  of               , 2016. 
 
 
                                                             
        NOTARY PUBLIC 
 
My Commission Expires:    
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